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Abstract
The Impact of Change Management on
Achieving the Competitive Advantage: Mediating
Role of Creativity Management Case Study of
Royal Jordanian Airlines Company
Prepared by:
Mohammad Omar Hasan Hamlan
Supervised by:
Dr. Abdullan Ahmad Sulaiman Al- shourah

Dr. Marwan Mohammed Abdel-Majeed Abu Orabi
Date of discussion: 15/1/2020
This study aimed to identify the impact of change management on
achieving the competitive advantage in Royal Jordanian Airlines Through

creativity management, using descriptive analytical research method.

The target population is composed of all employees in top and middle
management in Royal Jordanian who represents 208 managers,
Questionnaire distribution based on Population Data (Complete Group)
method has been performed due to the limited number in community
members. 196 valid questionnaires were retrieved for analysis. The

response rate was 94.2%.

The results of the study showed that there is a statistically significant
impact at the level of significance (¢<0.05) of change management on
achieving  the  competitive  advantage in  its  dimensions

( cost, differentiation) in royal Jordanian airlines, and that there is a



statistically significant impact at the level of significance (0<0.05) of
change management on creativity management in Royal Jordanian Airlines,
and there is a statistically significant effect at the level of significance
(0<0.05) of creativity management on achieving the competitive advantage
in royal Jordanian airlines in its dimensions (cost, differentiation), as it was
found that there is a statistically significant effect at the level of
significance (0<0.05) of change management on achieving the competitive

advantage in royal Jordanian airlines through creativity management.

Upon the study results, the researcher provides several
recommendations, the most important of which are: the necessity for Royal
Jordanian Airlines administration to merge the departments in a flexible
manner, amend the administrative units to enhance the company's
competitive capabilities, and the need to pay attention to changing attitudes
of future leadership, so that the company's management adopts a new
leadership style to confront resistance of change among its employees, and
in the form which reflects positively on achieving the competitive
advantage of the company, and working to create harmony between the
company’s culture and its strategic goals, and that the company adheres to
flexibility in building the cultural values governing it’s operations by
setting up creativity management in the company to achieve competitive
advantage. and to use the latest technological methods in the company's
business, Finally train employees on the latest technological means related

to the world of aviation

Key Words: Change Management, Competitive Advantage, Creativity

Management, Royal Jordanian Airlines
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